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The Association

s [he Eirst Nations Natienal Housing Managers
Assoclation, Incorporated in 2007

= Formed InfNevember, 2006 with support from
CMIHC and INAC

= Founding membership of 19

s OUr vision:

s Committed to an accredited First Nation Housing
Manager Profiession dedicated to serving the
housing needs of First Nations in,Canada.
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The Mission

TThe ENNHMA mission. IS to promote and enhance
the professional development of IHousing Managgers,
create a central professional network for sharing lest

practices, e a centralized source of iInformation te

Support front line eperations, and provide a
knowledgeable voice to Housing Managers and on
their behalf while recognizing and respecting the

diverse needs of First Nations communities.

LLaunched February, 2007
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Eounading Board MEemers

s Arnoeldi Jerry — Co-Chalir Western Canada -
Alberta

s Mike King— Co-Chair Eastern Canada — Ontario
s Sylvia Olsen — British Columbia

s [racy Howse — Newfoundlandiand Labrader

s Darlene Paul — New Brunswick

= Nelson Lepine - Yukon

s Henry Gull - Quebec
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Partners
s [nstitute OF Housing Management

= Canada Mortgage andilHeusing Corporation
s |ndian and Northern Affairs Canada
s Partnering Eirst Solutions, Inc.

Memibership Drive

s Over 300 Housing Managers and others have
provided contact information in order to
become members ofi the ENNMHA
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ViemBbershipr Rewarads

s Profiessional Profile, Standaradsiana Salary Grids:

= A comprehensive Housing Manager Professional Profile Memlbers have acceess and
caniuse all or sections ofi the profile to create thelr own job description.

m_Salary Grid and Pay Scale based on qualifications; respensibilities, experience, and
portiolio.

= [hese toels will bring consistency. to therHousing Manager roles and
responsibilities acrass the country andassist Housing Managers to substantiate a
competitive salary to the First Nation administration in their home communities.

s Professional Development & Accreditation of

Housing Managers: The FENNHMA will be a central repository. of:

= Housing Management Training courses and skills development.
= Professional development.
s Certification as a First Nations Housing Manager.
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ViemBbershipr Rewarads

s A Professional \Web-based Network at
WWMWL FRRRIMAa.com:

= [he Association website will be a dynamic place where Housing Managers can get
answers or assistance from other Managers (the network)
= Board Memlbers would be available to the membership on the site.

= [he interactive website will keepiHousing|Managers up to date on the latest First
Nations housingissues, solutions and inoyvatiens.

s Policy and Authoerity Selutions for Housing
Operations:

= The Association will-develop policy and authority operational standards;and templates
that will meet the needs of the on reserve the Housing Manager

m Policy advice and on line support

= The FNNHMA will create a vast repository of Housing Policy best practices to assist

Housing Managers in the design, implementation, enforcement andimaintenance of
housing standards and' policies.
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ViemBbershipr Rewarads

s Gatherings and Networking epportunities with Housing

Vanagers:

= The Assoeciations Annual General Meeting

= [rade Shows

s Housing Events spensered by the ENNMHA

= FNNHMA as a Centre of Excellence for First Nations Housing Managers,

“NWWe work with the On-Ti1me and
On-Budget Housing Manager™

=
&

November 2007




The Website

n [[hesite has officially been launched at the British
Columbia Eirst Nations Housing Sympesium;in
Octoeber 2007

= [[he website contains tools, products and services that
will assist the Housing Manager 1n thelr dayito day
job

n Vlembers will-have complete aceess to the site and
the'tools

= [his site will'be regularly updated with the most
modern tools and procedures available
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Welcome to First Nations National
Housing Manager Aesociation (FNNHMA)

The FrMNHMA iz a newly formmed non-profit membership
assocaton led by Bret Mations Housing Managers 1o represent
the needs of [Arst Matons Housing Managers across Canada.

W'e re prezent the needs of Rret Mations Housing Managers
across Canada., Our commitment iz 10 develop an acoredited
Frst Mations Housing Manager Profeszsion dedicated o serving
e housing needs of Rrst Mations in Canada.

I'm already a member.

Uzername:

M 1sEd

- 3l to gain access to
puwerlhll Housing Manager
Tools such as:

| want to become a member!




Member Login | Search | Home | Contact Us

Building for a better Community.
Solutions for First Nations Housing Managers.

> GOVERMANCE FINANCE FUNDING PROCUREMENT OPERATIONS ADMINISTRATION MAINTENANCE

FMNMHMA Migsicon General

Tenants and O rhission iz 1o protnote and enhance the profe S : . Information
Homeowners Managers, ceate a central professional netwaork f @ :
centralized source of infonrmation 1© support front li
Survey Tools knowledgeable woics to Housing MManagers and o
and respecting the diverse needs of Fret Matons

Members
Forum
Certification

Forms and

Documents Creating a

Housing

Authori
Management I

0ols '! 4

- 4 ribudqet nusmg Mam
- Memberzhip

Information

: Mews
: Highlights
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3% Building for a better Community.

Solutions for First Nations Housing Managers.

PROCUREMENT OPERATIC S ADMINISTRATICON ATNTEMN AN

Survey Tools

Tenants and
Homeowners
Survey Tool=

Gowvernance Administration

= Paolicy models = Az=s=at condiion surveys
Certification = .-D«.u'l.j"lcnrit'_-,r model= = Client counssling

= Palicy docurments = Arears management

= By laws = Communications
Forms and - BCRH= = Databaszes
Documents = Enforcernent = Contract docurments

- Records kesping

Management Finance
Tools - Business case development rMaintenance

= Business planning = Asset care and contol

- Banks and funding programs = Wvorking file systems

= Forecastng tools = Key personnel

= Joint ventires = Unit maintenancs

= Fepair

Funding - Renowvations

= Business case developrment = Cuality Assurancs

- Business planning = CHsis interventon

= Banks and funding programs = Palicy

= Forecasting tools = Expectations

= Jaint wventires

Procurement
= Bid preparation
= Procurerment emplates

Cperations
= Foles & responsibiliies
= Scheduling tools
= Technical checklist
= Builders
= COonTractors
= Skilled rades
= Sub contractors
= Inzpectons services
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Member Login | Search | Home | Contact Us

Building for a better Community.
Solutions for First Nations Housing Managers.

> GOVERMANCE FINANCE FUNDING PROCUREMENT OPERATIONS ADMINISTRATION MAINTEMNANCE

Construction Management
Operations = Coordination Estimates and Assessmants
Output Specifications
Tenants and ‘Seh pe'-'d i i Tools
Homeowners o et
Coordination

. ) ) ) | Inspections
Survey Tools Zothecas mizcere vix pers picax apparatis bellis. Technical

verecunde wodficat catelli. Urnbraculi iocard agricole_ - _ oo oo oo Coo o
Certification vocificat Augustus, guod Octavius adquireret concubkiing. Sastosus umbracul
imputat Medusa, et cateli miscerse Pormpei, quarnguarm concubine libere inzectat
gulosus aghicolas, et suiz sehesceret asgre remuluz cathedras. Augustz
circunngrediet adfabiliz agrcolas, uttungue rermulus cathedras agscor quadiupei,
ut adlaudakiliz mires imputat chirographi, quarnguarn oraton wocificat ossifragi.
Fornpei suffragant chirographi. Suiz conurmpetet Cassar, efiam quingquennalis
Management chirographi adquireret Parmpeii, Craton amputat plane pretosius mres, iam
Tools zothecas droumgrediet catsli.

@ Download Tool
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ENNHMA:

OUr Ideas for Maximizing
the $300.0M Investment?
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The Issues

= |0 order to successtully implement an initiative
that maximizes the $300.0M federal
Investment, Eirst Nations leadership and
membership will need focus on developing
collective and individual skills te.create an on
reserve housing market

s, Change management strategies and tools will
need'to be made available to:Housing
Vlanagers

November 2007 15




Irhe Eederal Government needs a
MEchanism to ensure that IHousing
Vianagers have the Skills and
Knoewledge to maximize the $300.01V]
Investment in Market Housing

x The'ENNHMA propoeses that our Association that can
lead this Capacity Development Initiative
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\What We: Knew: firem oulr:
membership

s Each Eirst Nation has a drfferent vision and
diverse needs

s Eachi Eirst Nation wants,a high degree of
Independence in shaping thelr housing| vision

s Each Elrst Nation wants to choose thelr own
prioject teams

s Each First Nation wants options and choices
for their home ownership strategy

November 2007
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e ENNIHIMIA'TS strategically
POSItIoNE.

n Central Infermation Hulb of a National Network of
IHousing Managers — Communications

= Provide a large cadre ofi Housing Managers trained
1o Implement market housing selutions

s, Our wehsite and other related communications
tools can provide information, advisory SUpPpPort
services, on line assistance, housing tools, products
and business models.

November 2007 18




The Eramework

s [he ENNHMA Professional Certification
for Eirst Nations Housing IManagers

= Market Housing| Trrainingiand Capacity.
enhancement opportunities

m Continuous feedback from Members
through the website
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Capacity’ Development
Updating Current Programming

= \/alue optimization and best practices

m EIrst Nations construction standards, codes,
perfiermance standards

s, Construction & project management — policies,
procedures, administration

Models of housing authorities

Models of housing poelicies and procedures.
Private public partnerships

Innovative procurement tools and methods
Supply chain management and. logistics

November 2007 40)




Capacity’ Development
Developing the Skills Base

= \\/ehsite development ol support

s Market housing Implementation| training

s FIrst Nation community facilitation

= Change management training

= [raining facilitators for workshop delivery.

= New home ownership workshops for First
Nation community: members

November 2007
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Communications

Develop fact sheets to create awareness
Interactive portal space with an en-line discussion ferum

Develop and augment an Integratedicommunication network
With other partners

Develop tooels to meet accountability requirements

Develop general public and mainstream cemmunication
Information sheets for increased “buy I’

Coorndinate. media events, media monitoring and response
support

Direct mail outs to First Nation Housing Portfolios, Tribal
Councills, technical service providers, and others interested
parties




November 2007

ENNIEIMA can provide

Profiessional development and accreditation of housing
Managers

Create a central professional network for sharing best
practices, Infermation and training

IHousing policy and autherity selutions that support Market
IHousing

Strong centralized Interactive source of information to support
front line.operations

Play.a key role in guiding the “change management’ required
for the effective iImplementation of FENMHFE

Bridge the gap between political will and FirstINation
community action -

23




INEXt Stejas

s ENINHMA would like to: maintain regular
Updates for It members on alli new
developments in Eirst Nations IHousing
Management through the website

= Regular updates to the Members on the
$300.0M fund

m Professional Certification

November 2007

24



QuUEestions

“\We have Brochures and
Memibership Packages available™

November 2007
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