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What is Telehealth?

Telehealth(telemedicine, or e-health) is

the use of information and communication
technology to deliver health services, expertise
and information over distance, geographic,
time, social and cultural barriers




Videoconferencing includes:

* Meetings
» Educational Sessions

» Informal point to point sessions or
collaboration

Clinical Videoconferencingis defined
as any videoconferencing including
doctor and patient




ENIH Goals for 2008

supernet
connectivity

* Eliminate old ISDN
lines which are
limited and

ExpandingVC

* 39 of 44 Health
Center have
Videoconferencing
capability expensive

* Training of end * Provides a reliable
users secure network.

« Cabling of Health
Centres

Increase Clinical
Capacity

* Better network will
allow for more
secure,robust
clinical sessions

Use of High
definition clinical
carts

Enable the use of
bandwidth
Intensive clinical
peripherals




Telehealth uses

 Siksika project
» Fox Lake Virtual Clinic
» Forensic psychiatry
e FNIH programs
 Community developed
e e.g. Fort Mckay
e Other
e e.g. visitation




ﬂberta First Nations Telehealth
nge Management Project

Change Management focus

18 months

/5% Canada Health Infoway, 25% FNIH (in
Kind)

New project staff

- Management team treaty 8

- 4 Change Management Liaisons closer to community
level




Solidifying a governance structure that will
oversee the development and implementation of
telehealth activity at the FN community level,
Acquiring and training resources for an Alberta
FN telehealth project team,;

Planning and setting priorities for clinical
telehealth applications

Educating health care providers, patients, and the
people in the communities about telehealth




Training end-users to use videoconferencing.
Determining the requirements for the various
clinical telehealth applications

Increasing telehealth activity at the communit

level (FNIH clinical and education programs,
RHA clinical programs)

Evaluating the impact of the change processe:
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